REVISED DELIVERABLES FOR STUDENTS CHANNEL LEADERSHIP

What follows is an addition to and broadening of deliverable 60.1.2: Strategic Priorities for 2001 &
Operating Agreements for Students Channel Leadership as requested and approved by the client
and Modernization Partner.

A series of meetings with desired outcomes and agendas for planning a Leadership
retreat in March, 2001

An overarching architecture for the retreat that builds on the last Leadership retreat
and determines a pathway to action for achieving the Students Channel 2001
objectives

A detailed agenda for the retreat outlining the desired outcomes, activities,
timeframes, logistics, and responsibilities for the retreat

Briefing meetings to set individuals up for success at the retreat

Facilitation of retreat planning meetings

Facilitation of the retreat

Leadership skill training and development with a pocket guide for future reference
Lists of requests each functional area has of the whole leadership team and of other
functional areas

Lists of commitments people have made to working together across functional areas
First pass action plan for dealing with Gallup results

Individual commitments to experiencing a student/customer related activity in
another functional area

*This is a detailed explanation of the summary that is outlined for this deliverable.
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